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Executive Summary

Shanghai is a sophisticated and worldly centre of global business with one of the most iconic
skylines of any place in Asia, if not the world. Its history is rooted in trade and commerce and the
city presents a very attractive market for seafood sales. The city itself has a population of close to
25 million which satellite cities augment by another 15 million or so. It is one of the largest cities
in China, second only to Chongqing, and is also the most prosperous city in terms of per capita
GDP in the country. 

Shanghai is a declared Free Trade Zone where national tariffs have been suspended to facilitate
trade and economic activity. This has had the consequence of transferring such authority and
discretion to a local regional tax board which has reverted to what seems a more “parochial”
outlook which is less accommodating of imports, or at least some high value seafoods. In the
case of urchins, the tariffs on live product, generally valued at a wholesale price of $US 3.50 -
$5.00 per pound ($US 8.00 - 12.00/kg)  are now calculated as if the product were actually
processed uni which is valued at between $US 25.00 to $US 50.00/lb ($US 60.00- 110.00/kg).
This makes no sense but there is no route of appeal, at least not yet. 

Another of the highlights of this leg was the tour of the Shanghai seafood market, aka the
Tongchuan Lu Marine Market, a warren of shops and stalls that has been at the centre of
Shanghai’s seafood wholesale distribution network for many years. The market is closing at the
end of October (2016) and the merchants and are going to be setting up in new facilities, albeit
ones that are a considerable distance from the existing market. This is something that is likely
going to be so horribly disruptive to people’s lives and the business activities that it would almost
certainly never be allowed to happen in more developed countries. The government is supportive
of the move because of an apparent desire to better regulate the business but seafood trading has
been and remains a largely cash business which is highly resistant to government interference and
regulation. The thing is, there are numerous restaurants, shops, hotels and other service
businesses throughout the city that are completely dependant on its smooth functioning so simply
blowing the whole thing up is likely to leave many confused for some time until many of these
things can again be sorted out so they work smoothly. This is a major change and is scheduled to
take effect by November 1, 2016. 

We checked out the Shanghai International Fisheries and Seafood Expo with the intent to simply
reconnoitre the event to see whether it would make sense to send a full delegation to a future
show.  The show is currently consolidated with three other shows and while the combination of

Reporting by Explorations UnLtd September 2016



Trip Report on the 2016 Seafood Expo Asia and Shanghai Mission Page iv

shows is large, it is also fairly diverse meaning there is a good chance we would just get lost in
the crowd. Our guide around town, Mr. Andre Shayk, is working to build a new market for live
red sea urchin and feels there is enormous opportunity in having them for sale in the Shanghai
market for the mid-autumn festival season.

There were no urchins on display at the show but at least a half-dozen booths at this show were
displaying sea cucumbers. The prices displayed were discounted from the regular prices but still
ranged from about ¥ 1,000 (C$ 167) to 6,880 (C$ 1,152) per 500 grams (@ moisture content <
~2%) for most domestic commodity supplies. Some packages from US processors of the same
species fished in BC (typical moisture content 35- 50% ) displayed prices of ¥ 800 ($C 134) per
pound (454 g.).

All in all, we thought the show was a little bit too diverse and more focussed on the food service
and processing end of the business than on the seafood supply side meaning it probably does not
make a lot of sense to have PUHA or the PSCHA exhibiting at this time. This may change of
course but it does make more sense to support the effort(s) of local distributors wanting to
exhibit at the show rather than move in with a full booth display on our own .

The 2016 Seafood Asia Exposition (SEA) was held at the Hong Kong Trade and Convention
Centre in Hong Kong over three days extending from September 6th  to the 8th. This was the
seventh anniversary of the show and we have exhibited at it since its inception. Representatives
for the Pacific Urchin Harvesters and Pacific Sea Cucumber Harvesters associations, Paladin and
RBS and Grand Hale helped out with the booth. This was the fourth year that the Bar and
Restaurant Show, a larger and more established exhibition which is held coincidentally with the
SEA, was on the same floor as the SEA and the crossovers were again substantial.

The show is marketed as Asia’s premiere show for high quality, luxury seafood and all the
personnel at our booth, and at others we spoke with, considered the show a success again this
year. The show was about the same size as last year but is projected to be about 20% larger next
year. The show is smaller than the China Fisheries and Seafood Expo but in some regards this is
a plus because it is easier for us to stand out whereas at the larger shows we are competing with
some of the largest fishing companies in the world for attention and eyeballs and it is easy to be
simply lost in the shuffle.  

We collected contact information for 105 visitors, 12 more than we achieved last year. Table 1
summarizes the results from this and previous outings. Not shown in this table is the daily
average rating of the contacts. This stands little changed from previous years at 5.6 - 5.7 and
compares to the China Show scores of between about 5.0 - 5.2. 

Traffic, as gauged by the numbers of contact cards received, was busiest on Day 1 when we
collected 49 cards followed by Day 2 @ 43 cards while Day 3 came in at just 13. There may have
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again been some instances where cards were not handed in so they could be catalogued, but this
is an ongoing issue which is difficult to quantify. At any rate, the same pattern was more or less 
reflected by the volume of brochures we went through though each day, the highest number on
Day 1 with successive declines each day afterwards. In most respects the traffic seemed fairly
steady throughout, albeit with intervals having very little traffic but that is fairly typical for all
shows. 

In previous years we have taken DVD’s along with us as giveaways but with the explosion of the
internet and the availability of the movies and clips on the association websites, this is no longer
considered necessary. 

We again set uni with smoked salmon as samples to attract people to the booth. The sampling
was highest on the second day (@1.5 kg) but that was as much an issue of waiting for the traffic
to appear and then responding to it. On the first day it did not get started until early afternoon
once the Restaurant and Bar show opened. After that is was steady but the upshot is that only
about 800 grams of uni was set out. We started earlier on the subsequent days with 1.5 kg and ~
700 grams set out on days 2 and 3 respectively.

A number of visitors stopping by again had complaints about a distinct lack of enthusiasm shown
by companies (Canadian processors and exporters) to previous requests to get samples and get
about setting up business. This was a problem we first encountered when we represented the
geoduck fishery in 2011- people are interested in establishing new business but cannot access
product because the existing players simply will not let them in, but it is a growing issue with sea
urchin and sea cucumber sales as well. It seems like regionally exclusive arrangements are par for
the course and that our exporters are willing to sacrifice sales to maintain their relationships, an
attitude that seems to come along with the relationship based business networks in Asia. 
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1.0 Introduction

The September trip this year included a an introduction to the Shanghai area the week prior to the
start of the Seafood Expo Asia (SEA).  Mike Featherstone, David McRae and Geoff Krause
departed for Shanghai on August 25th , arriving on the 26th, and were given a tour of Shanghai,
including a visit to the 2016 Shanghai International Seafood and Fisheries Expo and running
commentaries on various aspects of life for a seafood trader in Shanghai. We departed Shanghai
on the 31st for a few days off before rendezvousing in Hong Kong on September 4th with Thom
Liptrot, Bob Hegedus, Ken Ridgway and Pat Fantillo for the Asia Seafood Expo, a show billed as
Asia’s premiere show for high quality seafood. We had a very prominent location at the entrance
to the show and had about 100 visitors come by our booth, up a bit from last year. All in all we
judged the trip and the show successes. We got feedback on our performance in Hong Kong and
gained other insight(s) into markets of interest. We met a good number of qualified players in the
industry and identified some new potential customers for our exporters. This report is a summary
of the findings and events of the trip.

2.0 Shanghai

Shanghai is, unsurprisingly, a very attractive market, in some part simply because of the number
of people there but also because of the nature of the city itself. In terms of the numbers, the city
proper has a population of close to 25 million which satellite cities augment by another 15
million or so. It is one of the largest cities in China, second only to Chongqing, and is also one of
the more prosperous regions in the country. It is one of the busiest ports in the world and while
we did not get all that close to the docks it is worth noting that the loading cranes, docks and
associated warehouses go on for at least 25 km on both sides of the river from the Bund to the
river mouth, and then with intermittent docks and cranes etc for another 40-50 km upstream. It is 
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noteworthy that a Google Earth scan of the area indicates the elevation just about everywhere in
the city does not exceed 1 metre, suggesting the city, like so many other port cities around the
world, is, and will remain, very sensitive to sea level change. Even on the western outskirts of
town 50 km. west of the city centre, and probably extending much further, the ground is so level
that one might reasonably assume the whole plain is part of the Yangtze River delta. A
reasonable guess is that this plain is called home by upwards of 60- 70 million people. 

The story of Shanghai is short in comparison to that of China as a whole, but very interesting
nonetheless. The city has a history as one of the most open in China to global culture because of
the trading concessions, consulates and missions established there in the mid 1800's by the
English and then other European and Western powers, including the USA. These concessions
were forced on China as war reparations after the opium war which started when the Chinese
government outlawed the trading practice of Westerners paying for high quality porcelain, tea
and other goods from China with cheap opium from India. The government decreed that
payments should instead be in silver but resorted to shutting trade down with western nations
when the western traders refused to comply. This led to the so-called Opium war by Britain on
China which resulted in total defeat of the Chinese following the razing and looting of the
Summer Palace and some other prized architectural monuments. Looked at objectively from
today’s perspective, this is probably one of the most shameful periods in Western colonial
dominance especially as, history being what it is, we can arguably identify many unanticipated
consequences, i.e. a whole series social developments and upheavals in the country and the
region as knock-on effects attributable to what, even today, is recognized and known in China as
the start of its Century of Humiliation. That of course is beyond the scope of this report but it
might help set the stage gaining more understanding of Chinese perspectives.

As a result of the amalgam of cultures that intersected here in the early days of the city, the
powers held and exercised by the merchant class and a distinct lack of documentation
requirements until quite late in the game, Shanghai had established a well-earned reputation by
the 1930's as one of the easiest places in the world  to get into trouble even as it became the most
modern city in Asia. The city was then overrun and cruelly governed by the Japanese during
WWII, and then again by the Chinese government during the Great Leap Forward and Cultural
Revolution but despite these episodes it has again emerged as a sophisticated and worldly centre
of global business with one of the most iconic skylines of any place in Asia if not the world. 

The population has kept pace and boasts exceptional social and economic dynamism: economic
growth in China is projected to decline to about 6.5% this year from about 7% last year, still a

Reporting by Explorations UnLtd September 2016



Trip Report on the 2016 Seafood Expo Asia and Shanghai Mission Page 4Trip Report on the 2016 Seafood Expo Asia and Shanghai Mission Page 4

very impressive number as it implies an absolute change of some $US 616 B or about a third of
the whole Canadian GDP, while 2015 GDP and growth in Shanghai were about US$ 380 B and 
6.9% respectively. The area is obviously quite prosperous and we saw a number of shops in small
and large malls, and some of them truly massive,  where the prices were about the same or even
higher than those we’d expect to see in Canada for the same goods: packages of tea for between
C$20 - 26 and a pound of coffee for up to C$36 in coffee shops, sandals for $C140, designer silk
scarves for between $200 - 25,000 etc. etc. There are no doubt less expensive options but the
high end stores are widespread and obviously cater to a sizeable number of people who find such
prices acceptable. This means there is a large and apparently growing market in Shanghai for
expensive goods and it is worth noting that the population of Shanghai also has a well developed
and still growing taste for seafood, demand for which is projected to be growing at between 10-
15% per year.

This is not to say that everything is
entirely rosy. Shanghai is a declared Free
Trade Zone where national tariffs have
been suspended to facilitate trade and
economic activity. This has had the
consequence of transferring such
authority and discretion to a local regional
tax board which has reverted to what
seems a more “parochial” outlook which
is less accommodating of imports, or at
least some high value seafoods, even as
the National government is given some
cover on unfair trading practices. 
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At any rate, the effects of this newly independent authority apparently first showed up with Live
Geoduck clams when tariffs were suddenly calculated as if all the product were Grade “A”. This
is not the case with any shipments as all are a mix of grades as an agreed-upon strategy to spread
the benefits and costs of the natural grade variation amongst all buyers so none suffer inordinate
(market) penalties or advantages. This practice apparently continues today. In the case of urchins,
the tariffs on live product, generally valued at a wholesale price of $US 3.50 - $5.00 per pound
($US 8.00 - 12.00/kg)  are now calculated as if the product were actually processed uni which is
valued at between $US 25.00 to $US 50.00/lb ($US 60.00- 110.00/kg). This makes no sense but
there is no route of appeal, at least not yet. 

So, as things stand, live sea urchins are now landed more cost effectively in Guangzhou where
the national tariff (27 -28%) is applied based on the “Live” price and the product subsequently
shipped on to Shanghai as a domestic shipment to escape the local tariff. This adds extra and
unnecessary time and cost penalties to this very sensitive product but it turns out that the costs of
this route are less than the Shanghai “Free Trade Zone” tariffs.

2.1 Shanghai Seafood Market

Another of the highlights of this leg was the tour of the Shanghai seafood market, aka the
Tongchuan Lu Marine Market, a warren of shops and stalls that has been at the centre of
Shanghai’s seafood wholesale distribution network for many years. This market covers an area of
about 5 x 5 large city blocks and mainly comprises a series of stalls ranging in size from about
2m x 3 m to about 5 x 7 m. It is divided into various sections including live, fresh, dried and
frozen and intersected by a number of cross streets and alleyways through which motorized carts
and scooters intermingle with pedestrians, traders and kids in what strikes some as that inimitable
Chinese fashion.  

When we first arrived the place
seemed almost deserted but it was
soon filling up so that by the time we
finished our tour a couple of hours
later, the place was nothing short of
congested chaos and apparently
getting more-so all the time. Despite
appearances there is some method to
the madness and they have made it
work for decades- many of the city’s
top restaurants and food outlets
source their seafood here. It appears
that much of the dealing commences
just after midnight and that the orders
are sequentially broken into smaller
lots and passed on to delivery

services, some comprising simply a basket equipped motor scooter. The busiest time is
reportedly in the early morning hours around 0300 and then things settle down again by around
0600 as things are cleaned up.
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We met at the live market at about
1800 hours with one of the first
orders of business being dinner.
Andre and Crystal used their local
knowledge and contacts to get a range
of high quality products from the
market for the kitchen in a local
restaurant to prepare for us.
Following this feast we continued to
tour the live market where we saw a
whole range of temperate and tropical
species in live tanks including live
Dungeness crab from the West Coast
held in tanks chilled to about 5E C .
There were a number of other stalls
with live product from the tropics
where the water is kept much
warmer. It was a bit overwhelming
but we also saw live geoduck, snow
crab, king crab, shrimps, frozen
critters of all sorts, dried sea
cucumber, dried fish, fresh fish and
invertebrates etc- in short about any
seafood you could think of. 

In a twist that strikes as strange for a
nominally communist society, it
sounds like the owner of the property
has decided to re-develop it into
condominiums and the like and so is
giving everyone the boot. The market
is closing at the end of October
(2016) and the merchants  are going

to be setting up in new facilities, new facilities that are a considerable distance from the existing
market. 

This is something that is likely going to be so horribly disruptive to people’s lives and the
business activities that it would almost certainly never be allowed to happen in more developed
countries. Many of the 1,350 merchants and 25,000 workers in the market have apartments a
short distance away and the sorts of residential infrastructure, including services, shops,
restaurants, transport links, equipment maintenance and servicing etc. have all developed around
the market which is the sort of keystone support for the whole community. Forcing these folks to
take on commutes of one to several hours, especially when they are already working 12-14 hours
days, is going to have consequences, but there is little evidence that any of the wider impacts has
been given much  consideration, at least in public. Meanwhile, the decision has been made and
they are nearing the execution phase.
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Part of the reason behind this is that the government wants to impose more regulation on the
market as governments are wont to do. In preparation to this, the government has set up a new
market close to the Pudong International Airport where their control will be much stronger. This
however is not going over so great with the people involved in the trade. Seafood trading has
been and remains a largely cash business which is highly resistant to government interference and
regulation, and it sounds like the majority of sellers are moving to two other facilities where the
government will have less sway. 

One of these (pictured) is up
towards the mouth of the
Huangpu River, the main River
running through the centre of
Shanghai, while the other is
apparently up towards Suzhou,
a major city located in
southeastern Jiangsu Province
of East China about 100 km
northwest of Shanghai. Suzhou
is also major regional economic
centre and a focal point of trade
and commerce, and the second
largest city in the province after
its capital Nanjing.
Administratively, Suzhou is a
prefecture-level city with a
population of 4.33 million in its

city proper, and a total resident population of 10.58 million in its administrative area. Its urban
population grew at 6.5% annually between 2000 and 2014, a rate which is the highest among
cities in China with more than 5 million people.

The thing is: this market is
at minimum serving the
whole of Shanghai, a city of
25 million people, and there
are numerous restaurants,
shops, hotels and other
service businesses
throughout the city,
including many of the top
end ones, that are
completely dependant on its
smooth functioning.
Distribution and
transportation schedules,
routes and options have
evolved organically over the
past few decades and simply
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blowing the whole thing up
is likely to leave many
confused for some time until
many of these things can
again be sorted out so they
work smoothly. This is a
major change and is
scheduled to take effect on
November 1, 2016. It will be
interesting, and perhaps
instructive, to monitor the
process and the effect(s) on
the wholesale, distribution
and retail networks through
which the many products are
sold.

2.2 Shanghai International Fisheries and Seafood Expo
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We took time to check out the Shanghai International Fisheries and Seafood Expo. This was the
last day of the show but the intent on this occasion was to simply reconnoitre the event to see
whether it would make sense to send a full delegation at some point down the road. The show is
currently consolidated with three other shows: the Shanghai International Frozen and Chilled
Food and Catering Ingredients Expo, the Shanghai International Catering and Restaurant Chain
and Digital Management Expo and the Shanghai International Condiments and Food Ingredients
Exhibition, presumably to attract a wider array of exhibitors and visitors to the venue. The show
takes up three (of at least 12) exhibition halls at the Shanghai New International Expo Centre.
The first hall was taken up mainly by the seafood show and included some processing equipment
displays (~20%). The second hall was about 50% food with the rest comprising processing and
cooking equipment while the third hall was mainly focussed on restaurant booths/displays (75%)
with perhaps 5% of them comprising seafood suppliers. 

We did not have any product to display or sample but Andre feels there is enormous opportunity
in having live red sea urchin for sale in the Shanghai market at this time of year. He said the
organizers had been trying to get him to come in with a booth but, since he did not have any
product to display or sell at the time of the show, he did not consider it worthwhile. There were
no other displays or supplies of urchins apparent at the show. Andre feels the opportunity for
urchins is timed to the mid-autumn festival because there is distinct lack of alternative supplies at
this time and because of the interest he is seeing in his efforts to develop a live market for red sea
urchin in Shanghai. Late August strikes as a bit early for a mid-autumn festival but this date in
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China is set according to the lunar calendar which does not necessarily coincide with the Julian
calendar. This year it is running from about August 20 to September 15, but these dates
apparently change from year to year.

Of some interest, there were at least
a half-dozen booths at this show
focussing on sea cucumbers. The
prices displayed were discounted
from the regular prices but still
ranged from about ¥ 1,000 (C$
167) to 6,880 (C$ 1,152) per 500
grams (@ moisture content < ~2%)
for most domestic commodity
supplies. There were some other
“high quality” fully dried packs
with no posted prices but the retail
prices at other locations have been
recorded as up to $US 20,000 per
pack have been observed. Some
packages from US processors were
similarly displayed. These
typically have moisture content
between 35- 50% and  prices
ranging from about ¥ 800 ($C 134)
per pound (454 g.) for product
sourced from Mexico to ¥ 1,000
($C 167) per lb. for cukes sourced
from Alaska. The latter at least
would be the same species
produced by British Columbia
(Parastichopus californicus). On
the literature accompanying the US
products, it is worth noting that
company and FDA certifications
rate prominent exposure right at
the beginning of the brochure and
take up the whole of page 2. 

All in all, we thought the show was a little bit too diverse and more focussed on the food service
and processing end of the business than on the seafood supply side and that it probably does not
make a lot of sense to have PUHA or the PSCHA exhibiting in a stand alone booth at this time.
This may change of course but it does make some sense to support the effort(s) of local
distributors wanting to exhibit at the show rather than move in with a full booth display on our
own. The saying for China that you must go big or you may as well go home may well hold true
in this situation, especially given some of the other apparent constraints likely to affect costs
(tariffs) and capacity (perceived risks/downsides by exporters in diverting product into new
untested markets from lower risk/established buying networks).
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3.0 Seafood Expo Asia

The PSCHA and PUHA shared a booth at the 2016 Seafood Expo Asia (SEA) in Hong Kong
again this year where we had what all felt was a successful show. The show is held at the same
time as the Hong Kong Bar and Restaurant Show  which is very handy as a lot of the visitors who
come by are looking for new products or new sources of established products for their
restaurants. The full Seafood Expo Asia delegation for the PUHA and PSCHA show effort  met
in Hong Kong on September 4. Mike Featherstone, David McRae, Thom Liptrot, Bob Hegedus,
Pat Fantillo, Ken Ridgway and Geoff Krause were on hand the following day for the preliminary
booth setup while Paddy Wong (Paladin) and Daisy Wong (Grand Hale) dropped by to help out
with the booth at different times during the show.

The booth was again located right at the entrance to the show and it is worth noting that the
identifying graphics for the show continue to use an urchin silhouette as a primary feature. We
switched things up a little this year with the graphics by introducing some laminated 22x18 “
laminated pictures to hang even as we continue to use the roll-ups. We had to experiment a bit
with the hangers, an experiment that is likely to be on-going for a bit, but the idea is to get
suitable graphics that can be carried around easily in our booth-suitcase without having to pack
the extra bag with 30 lbs of roll-ups which in some other shows take up too much room in the
booth to be of much use anyways. Having the extra pictures will also provide us with more
flexibility to tailor the look of the booth and keep it from looking tired.
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Traffic through the show was pretty much the same as in previous years with 49, 43 and 13
visitors on days 1, 2 and 3 respectively. It is worth noting that all the visitors to the booth are
catalogued each year and each is assigned a “score” indicating how good a contact they are that
includes input and comments from the others at the booth who meet and speak with them, but is
fully determined only during the cataloguing phase when all the “www” etc. information
provided is checked out as part of our vetting/due diligence/qualification process.  The
accompanying tables include basic information collected from the visitors but the information is
catalogued with additional details in a spreadsheet. The email addresses of visitors and the
website addresses of the companies they are representing are key pieces of information in the
more detailed database. The emails are only included when they are provided by the visitor but at
least some of the website addresses are not supplied but are derived from the email address. The
websites provide a wealth of usually supportive, but sometimes contradictory, information that is
used as part of the qualification process. 

Interestingly it seems that the highest qualified visitors have been stopping by on the second day
of the show, a reasonable finding when considering that many of them are probably also taking
part in the Bar and Restaurant show. For example this (last) year the average scores on Day 1 and
2 were 5.55 (5.23) and 5.72 (5.68) respectively. This suggests that if there is one day we really
want/have to be on our game, Day 2 is it. The same seems to apply for the China Fisheries and
Seafood Expo, although it must also be reiterated that every day at these could bring a
breakthrough so we have to maintain a high degree of professionalism and decorum throughout.

At any rate, our numbers on all days were up from last year but still down from the years prior to
the Umbrella Movement demonstrations. These were a pretty disruptive ‘event’ that occurred
following the 2014 show that saw several thousand demonstrators taking over the causeway and
roads in or around the high end Central (shopping and business) district for a couple of months to
press home local demands for full democracy on the Hong Kong council. Sales of many high end
goods, including imported seafood, were curtailed perhaps reflecting in some degree a decline in
tourist visits from the mainland to Hong Kong during and after the event. As a consequence, the
Hong Kong market lost its position as our # 2 market after Japan as it was overtaken by Taiwan
which has continued to grow every year since we started collecting sales data in 2010. Taiwan is
generally characterized as paying lower prices than Hong Kong and as sales are again apparently
accelerating in Hong Kong, it will be interesting to see if the city regains its place as our second
most valuable market.

We had a number of visitors complain about difficulties potential customers face in actually
finding and/or buying our products a number of times throughout the show that are worth
sharing. Such comments came from not only consumers but also from large and small
distributors and restauranteurs who would like to access the product - even if only on a seasonal
basis, but who cannot get them through any wholesale channel. This is a common complaint I
suspect in Asia with high end foods, and maybe even seafoods from BC especially because of the
regard given to personal relationships in business. We first heard about it a few years ago with
geoduck but it is now also a complaint we are hearing more frequently with cukes and urchins. In
all of these, there are people and businesses who almost desperately want our product but cannot
get them. They are not worried about the price- too often they just cannot buy it even when they
find it. This is, from my point of view, a problem.  For processors, it is apparently not such a big
deal as they just don’t seem to worry about it or even want to talk about it. 
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Contact information catalogued from visitors on Day 1 of the 2016 SEA



Contact information catalogued on Day 2 of the 2016 SEA

Contact information catalogued on Day 3 of the 2016 SEA
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Another little item that again poked its head up was that sea cucumber meat especially is now
very popular, so popular in fact that all our production this year is sold and fully accounted for
already to the extent that it is going to have to be rationed out to various buyers. We got that
“direct” from one of the processors but we did not hear how this might impact their pricing. The
way I understand it is supposed to work, supply, demand and price work together so that when
supply falls short of the apparent demand it drives prices higher which then naturally curtails at
least some demand, does not seem to be the way it is seen by processors. There was actually one
Chinese buyer who came by and was overheard quite plainly saying something like “what is
price- the relationship is so much more important”. We all know that guys who support you when
times are tough earn a favour that one returns when things are better but respectfully sharing the
wealth fairly when times are good also has to be part of the equation. 

Both of these anecdotes demonstrate the value in finding out more about our markets and how
they work. This is something that should be kept up unless the goal is to just make other guys
rich. Working hard is good but working hard and smart and making sure everyone gets a fair
share of the final price is better. Getting everyone on the same page as far as quality goes is
another part of the picture but the goalposts on that are always changing and whatever mix of
incentives and responses drives fishermen and processors, it remains, at this point, something
that is between them as individuals. 

We had a visit from Brian Takeda (Day 2 about 1/3 the way down) who stopped to discuss the
artificial feed trials the company he works for is undertaking with a number of urchin suppliers,
including BC. The company, Kasten, is a Norwegian fishing and investment company which has
an interest in a proprietary sea urchin feed that is apparently getting rave reviews from Japanese
chefs, farmers and biologists. The feed can reportedly increase recoveries in urchins from about
5% to over 20% in as little as 2.6 months with consistent high quality colour and good to
excellent taste. The feed is CFIA approved. Brian is coming to Canada expects to be in Campbell
River on October 10. They have a number of willing partners including Chris Pearce (DFO-
PBS) who is working on one such trial in BC while other trials are underway in Norway, Quebec,
Washington State, Tasmania and California. For a BC trial with the private sector, an existing
oyster lease will be required. A major regulatory challenge in BC is the urchin validation
requirements which require validation in and validation out to eliminate any chance of poached
product being laundered through the process. John Lindsay apparently visited them in Japan (this
past summer?). 

3.1 Retail Pricing Update for Hong Kong

The aim of this program though is not only to characterize the market- we are also promoting our
products and getting the news out about the BC urchin and sea cucumber fishing. We have seen
great changes in the reaction of people trying especially the uni since we started. When we first
started offering our samples in 2010 at the first Seafood Expo Asia, the response was very
tentative - most people trying them did not seem to know what to expect. Now when there is
even a hint that we are getting some samples ready we have a flock of people just hanging around
waiting to swoop in to take advantage our generosity. 
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We did not get around to check the retail prices in stores but since the prices have been stable
over the past few years, we are assuming they have stayed pretty much the same. We did find at
least 6-7 e-commerce sites with links for on-line sales of seafood, including 3 which offered uni
and/or sea cucumber. This is a new development and will be followed so the retail prices can be
better tracked throughout the year and hopefully correlated with reports from our other sources
(StatsCanada, Japan Customs, Tsukiji)  This is another path to discover retail pricing, market
behaviour and seasonal changes. This is the first year that these have been spotted and their
continuing proliferation should provide a growing window to better track what is going on in
various markets.  Just as a quick note, it seems the on-line sales prices are pretty much in line
with those found in supermarkets. 
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Sea Urchin from Canada is also
featured on a couple of gourmet
presentations in Hong Kong.
One is a section on a feature of
the month website from City
Super, one of the higher end
supermarkets in Hong Kong,
that really highlights the
product, its high quality, its
uses and the sustainability,
science backed safety and
management of the fishery-
basically all the stuff we have
been putting out. 
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Another is a gourmet
magazine, included with the
September 8 South China
Morning Post, which has a
sea urchin dish on the cover
and another leading the
article. Both have some nice
looking uni dishes pictured
and/or described.
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